LeiningerCPA
Financial Control Chart Overview

Use the FCC as a Management Tool to:

Provide a starting point for documenting and monitoring internal controls.

Facilitate communication, and transition and training of personnel
· Meet quarterly with financial team to discuss status of the Chart
Description of Column Headings:
Col. A – Control Ref. # –  A reference point for each step / row.  Lettered for each section.
Col. B – Monitoring frequency  (1 / 2)
· Section 1 – Back-end control procedures and responsibilities that are performed; subject to on-going monitoring (perhaps quarterly or semi-annual).  

· Words like: Reconcile, verify, inspect… Often relates to GL accounts.
· Section 2 – Front-end operating procedures and attributes of the control system; subject to periodic monitoring (perhaps annual).
Three steps of Risk Identification and Assessment:
Step 1 – Ongoing risk identification and assessment

Col. C – Risk assessment / priority – document higher-priority / risk procedures
· H/F = High risk  - also generally related to helping prevent fraud

Col. D – Description of internal control procedures:

· Briefly describe existing procedures, limits, systems and controls;

· incl. GL acct #’s, report and/or file name – to help make clear what each step relates to
Step 2 – Define control responsibilities

Individual responsible and frequency for:

Col. E 
– "Performer" 
– the person responsible for performing the step
Col. G – "Reviewer" 
– the person responsible for overseeing / supervising the step
Col. F/H – “Freq.” 
– the frequency for performing the procedure
Step 3 – Monitoring and reporting

Col. J/K – Track / Document Performance – set-up to sign-off semi-annually
Col. M – Provide a Reference to Procedures Descriptions – if you have written proc.
Col. N – Monitoring comments:
· Describe Status of Controls / Unresolved Items, and Plan for Resolution of Exceptions,
· List Target Date / Last Performed, if applicable.


Call Dave Leininger or Tom Boris at 763-404-0004 for assistance in developing the FCC
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